
Q&A - Cape Coral Municipalization 

Q) What is municipalization?
A) In this case it means that the City of Cape Coral would provide electric service, by forming, owning and

operating its own electric utility.

Q) Why is this issue being discussed at this time?
A) The franchise agreement between LCEC and the City expires in 2016 and the City is exploring all of its

potential options. The options include renewal of the franchise agreement, or the purchase of the utility
system and formation of a municipal utility in Cape Coral. The City’s consultants have estimated the cost
to be approximately $425 million.

Q) Why does LCEC believe a franchise agreement is the best option?
A) LCEC has managed the electric system for more than 75 years. The system is strong and reliable, and

among the lowest in Florida. We believe continued service is in the best interest of all customers.

Q) Why would a city want to municipalize its electric utility?
A) In most instances, cities have pursued municipalization as a result of problems with reliability or

escalating rates or to gain access to hydro power. These are not issues in Cape Coral. Only four cities
have elected to municipalize electric systems that are a fraction of the size of LCEC over the last
decade.

Q) LCEC has good reliability and hasn’t raised rates in seven years. Why would the City of Cape Coral want to
consider taking over the delivery of electricity? 

A) That’s a question best answered by the City Council and staff.

Q) If the City were to take over the electric company would or could they raise rates?
A) We cannot predict what the City would do with rates; however, the City’s consultants have projected

annual rate increases as part of their financial outlook. LCEC is proud of the fact that we haven’t raised
rates in seven years and actually decreased rates three times over the last two years.

Q) How do LCEC rates compare with other utilities in Florida?
A) LCEC is proud that our rates are among the lowest in the state. In fact, our typical residential bills are

lower than the average charged by Florida’s electric cooperatives, investor-owned, and municipal utilities.
We have not raised rates in seven years and have decreased rates three times in the last two years.

Q) If the City of Cape Coral decides to pursue municipalization, how long would it take for the process to be
completed?
A) Due to the complexity of the process it is difficult to determine how long the process would take.

However, it could take years for them to actually begin providing electric service to the citizens of the City.

Q) Is it true the price the City would have to pay to take over is nearly half a billion dollars?
A) That is the projected cost the City’s consultant presented. However, we question the data that was used

to calculate that estimate. Based on our experience, we believe that the price could be much higher.
Even at that price it is a very risky venture.
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Q) What do you mean by “a very risky venture”?
A) Electric service in Cape Coral is reliable, costs are among the lowest in Florida and the customer

experience is good. LCEC has a proven track record during storm restoration and supports the
community through volunteerism, funding, and economic development. In addition, LCEC has returned
more than $231 million to customers over the years while still investing in the electric system,
technology, and employee development. It would be risky for the City to assume they could provide
and maintain the same or better service while earning enough to pay back the bonds required to form
a municipal utility. LCEC financial consultants indicate a difference of just two percent in the City’s
consultants’ projections would result in financial losses.

Q) Can the City of Cape Coral make the decision to municipalize without going to the electors?
A) This is a political and legal question best answered by an elected City official. Typically,

municipalization initiatives of this magnitude are presented to the electors in a referendum. However,
it’s too early to speculate about whether the City Council would choose to do so in this instance. Even
without a public referendum, Florida law holds that any sale of a substantial portion of an electric
cooperative’s system requires a vote of all cooperative members.

Q) If the City pursues municipalization would there need to be a filing with the Florida Public Service
Commission (PSC) for the change in service territory boundaries?
A) Yes. While the City has the right to municipalize it would have to ask the PSC to modify its prior orders

approving LCEC’s service territory boundaries. It’s also likely that the PSC would expect LCEC and the City
to enter into a new territorial agreement delineating their respective service territories and service
obligations after the municipalization.

Q) Can another utility, such as FPL, come in and serve Cape Coral?
A) Florida law prohibits the transfer of service territory from one utility to another.

Q) Will LCEC continue to exist if the City of Cape Coral were to be successful in municipalizing?
A) Yes. While LCEC would lose a portion of its membership, it would still be one of the larger cooperatives

in the U.S. and would continue to provide safe, reliable and affordable electricity to its remaining
members.

Q) How could this impact the financial strength of LCEC?
A) LCEC would remain a financially strong electric cooperative. Our business strategy and long-range plans

position us to endure challenges of this type. Cape Coral represents a percentage of our assets and
customer base and the membership would be compensated fairly if municipalization were to take place.

Q) What will happen to the customers’ equity if the City were to municipalize?
A) The equity would remain with LCEC. The Board of Trustees would determine when a retirement would 

be made to retired accounts. The Board reviews retirement annually and determines the most 
responsible course of action based on the current financial state of the cooperative.


